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ZLWKZLGHVSUHDGDGRSWLRQ7KHJRDORIWKH6(7LQQRYDWLRQZDV
QRWMXVWWRSURYLGHSURWHFWLRQWRLQGLYLGXDOKRPHRZQHUVEXWWR
SURWHFW WKRVH ZKR GLG QRW DGRSW WKH WHFKQRORJ\ DV ZHOO E\
ORZHULQJ WKH SUREOHPDWLF SRSXODWLRQ RI PRVTXLWRV IURP WKH
HQWLUHJHRJUDSKLF DUHD :DLWH HW DO 7KLV LV QRW XQLTXH
WR WKH 6(7LQQRYDWLRQ 0DQ\ LQQRYDWLRQV WR UHGXFH LQIHFWLRXV
PRVTXLWRSRSXODWLRQVQHHGWREHFDUULHGRXWE\HQRXJKSHRSOH
ZLWKLQ D JHRJUDSKLF DUHD WR DIIHFW WKH PRVTXLWR SRSXODWLRQ
+DZOH\ HW DO  .LOOHHQ 	 0RRUH  :DLWH HW DO

7KHVHSURMHFWVDUHRIWHQSURPRWHGWKURXJKFRPPXQLW\ZLGH
DFWLYLWLHV VXFK DV WRZQKDOO PHHWLQJV RU PHGLD FRYHUDJH WR
JDLQ FROOHFWLYH DSSURYDO DQG DFWLRQ $GKLNDUL HW DO 
6DKDQ HW DO  :KLWWDNHU 	 6PLWK  7KH ILHOG WULDO
IRU WKH6(7LQQRYDWLRQHQJDJHGWKHFRPPXQLW\ LQDIHZZD\V
VHH 6WHUQEHUJ HW DO  IRU GHWDLOV 5HVHDUFKHUV REWDLQHG
FRPPXQLW\ OHDGHUV¶SHUPLVVLRQ WR WDON WR WKHFRPPXQLW\ WKHQ
KHOGD WRZQKDOOPHHWLQJLQHDFKYLOODJH LQ WKH ORFDO³FRPPX
QLFDWLRQ KRWVSRW´ :LONLQ 6WULQJHU 2¶4XLQ 0RQWJRPHU\ 	
+XQWSWRH[SODLQWKH6(7LQQRYDWLRQDQGWKHWULDO
SURWRFRO 7KH WRZQKDOO PHHWLQJ LQFOXGHG D YLGHR LQ %DRXOp
WKDW H[SODLQHG WKH (DYH7XEHV DQG KRXVH PRGLILFDWLRQV DQG
DGHVFULSWLRQRI WKHSURMHFWDFWLYLWLHVHJ UDQGRPDVVLJQPHQW
RIFRPPXQLWLHVDQGHSLGHPLRORJLFDOPRQLWRULQJ
$ IHZ GD\V DIWHU WKH WRZQ KDOO WKH FRPPXQLW\ OHDGHU ZDV
FRQWDFWHG WR DVFHUWDLQZKHWKHU WKHFRPPXQLW\ DJUHHG WRSDUWL
FLSDWHLIWKH\DJUHHGFRPPXQLW\OHDGHUVZHUHLQYLWHGWRPHHW
DWWKHUHVHDUFKFHQWHUZKHUHWKH\OHDUQHGDERXWUDQGRPL]DWLRQ
/DVW FRPPXQLWLHV LQ WKH µWUHDWPHQW¶ DUP OLYHG WKURXJK D ELJ
SXEOLFFRQVWUXFWLRQSURMHFWLQVXLWDEOHKRPHV7KLVVWXG\LQYHV
WLJDWHGRQHFRPPXQLW\LQWKHLQWHUYHQWLRQDUPRIWKHILHOGWULDO
7R XQGHUVWDQG LQQRYDWLRQ DGYRFDF\ DV IDFHW RI FRPPXQLW\
SUREOHPVROYLQJ DQG FDSDFLW\ EXLOGLQJ ZH WXUQHG WR &,7
.LP 	 %DOO5RNHDFK E .LP 	 %DOO5RNHDFK D
ZKLFKLVGHVFULEHGQH[W
&RPPXQLFDWLRQ,QIUDVWUXFWXUH7KHRU\
6RFLDO V\VWHPV VKDSH GLIIXVLRQ 5RJHUV  7KH SUHVHQFH RI
RSLQLRQOHDGHUVDQGFKDQJHDJHQWVDQGVRFLDOQRUPVFDQSURSHORU
LQKLELW FRQYHUVDWLRQV DERXW LQQRYDWLRQV $OWKRXJK GLIIXVLRQ
UHVHDUFK FRQVLGHUV VRFLDO V\VWHPV LPSRUWDQW LW GRHV QRW WKHRUL]H
ZK\VRPHFRPPXQLWLHVKDYHJUHDWHUFDSDFLW\IRUDGGUHVVLQJDGYHU
VLW\ &,7 .LP 	 %DOO5RNHDFK E .LP 	 %DOO5RNHDFK
D DUJXHV WKDW WKH FRPPXQLFDWLRQ IDEULF RI D FRPPXQLW\
SOD\V D FULWLFDO UROH LQ VKDSLQJ D FRPPXQLW\ DQG LWV FDSDFLW\ IRU
FLYLFHQJDJHPHQW$FFRUGLQJWR&,7FRPPXQLWLHVKDYHVWRU\WHOOLQJ
V\VWHPV ZKLFK DUH FRPSULVHG RI LQWHUDFWLRQV ZLWKLQ DQG DFURVV
PDFUR PHVR DQG PLFUROHYHO DFWRUV HJ PDLQVWUHDP PHGLD
FRPPXQLW\ RUJDQL]DWLRQV DQG LQWHUSHUVRQDO LQWHUDFWLRQV DPRQJ
QHLJKERUVUHVSHFWLYHO\7KHVWRU\WHOOLQJQHWZRUNHQDEOHVFRPPX
QLWLHVWREXLOGDVKDUHGGLVFRXUVHVKDUHGGHVLUHVOLYHGH[SHULHQFHV
REVWDFOHVDQGVROXWLRQV7KH³VWRULHVDUHWKHEXLOGLQJEORFNVRIWKH
DELOLW\WRµLPDJLQH¶DQDUHDDVDFRPPXQLW\´.LP	%DOO5RNHDFK
DS
&,7GHVFULEHVFROOHFWLYHHIILFDF\DVDPHDQVE\ZKLFKSHR
SOH LQWHUQDOL]H WKH ORFDO VWRULHV JDWKHUHG WKURXJK
D QHLJKERUKRRG VWRU\WHOOLQJ QHWZRUN LQWR WKHLU HYHU\GD\ OLYHV
.LP 	 %DOO5RNHDFK D $FFRUGLQJ WR &,7 WR SURGXFH
DFWLRQ SHRSOH PXVW LQWHUQDOL]H WKH QHLJKERUKRRG VWRU\WHOOLQJ
QHWZRUN LQ SRVLWLYH ZD\V VXFK DV FROOHFWLYH HIILFDF\ ZKLFK
UHIHUV WR ³LQGLYLGXDOV¶ SHUFHSWLRQV RI ZKHWKHU QHLJKERUV ZLOO
MRLQ WRJHWKHU WR VROYH QHLJKERUKRRG SUREOHPV´ .LP 	 %DOO
5RNHDFK D S  $ VWURQJ VWRU\WHOOLQJ QHWZRUN KDV
EHHQDVVRFLDWHGZLWKKLJKOHYHOVRIFROOHFWLYHHIILFDF\.LP	
.DQJ  0DWVDJDQLV  0DWVDJDQLV 	 :LONLQ 
:LONLQ¶VUHYLHZRI&,7UHVHDUFKQRWHGWKHLPSRUWDQFHRI
PLFUROHYHO VWRU\WHOOLQJ²WKH LQWHUSHUVRQDO FRQYHUVDWLRQV
EHWZHHQQHLJKERUV²LQSUHGLFWLQJFLYLFHQJDJHPHQWDQGKHDOWK
RXWFRPHVWKURXJKWKHLULPSDFWRQLQWHUQDOL]HGEHOLHIVVXFKDV
FROOHFWLYH HIILFDF\:LWK RXU HPSKDVLV RQ PLFUROHYHO FRQQHF
WLRQVLQWKLVVWXG\ZHIRFXVHGRXUSUHGLFWLRQDVIROORZV
+ 0RUH PLFUROHYHO QHLJKERUKRRG VWRU\WHOOLQJ SUHGLFWV
JUHDWHUFROOHFWLYHHIILFDF\
6WXGLHVIUDPHGE\&,7KDYHH[SORUHGWKHUROHRIVWRU\WHOOLQJ
QHWZRUNV RQ YDULRXV RXWFRPHV LQFOXGLQJ GLVHDVH NQRZOHGJH
HJ .LP 0RUDQ :LONLQ 	 %DOO5RNHDFK  GLVHDVH
RXWFRPHVHJK\SHUWHQVLRQ:DOWHU5REELQV0XUSK\	%DOO
5RNHDFK  DQG SUHYHQWDWLYH KHDOWK EHKDYLRUV HJ
:LONLQ.DW]%DOO5RNHDFK	+HWKHU$OWKRXJKH[LVW
LQJ VWXGLHV KDYH QRW FRQVLGHUHG HPRWLRQ WKH RULJLQDO WKHRU\
GRHVQRWH[FOXGHHPRWLRQ,QIDFWWKHUHLVHYLGHQFHWKDWFROOHF
WLYHHIILFDF\SUHGLFWVHPRWLRQVVXFKDVKRSH
5HFHQWUHVHDUFKLQWRWKHHPRWLRQVWLHGWRHIILFDF\DSSHDOVVXJ
JHVWVWKDWVHOIHIILFDF\LH,FDQGRLWDQGUHVSRQVHHIILFDF\LH
WKH UHFRPPHQGHG EHKDYLRU FDQ DGGUHVV D SUREOHP KHOS SHRSOH
LPDJLQH D IXWXUH ZLWK UHOLHI IURP DGYHUVLW\ 1DEL 	 0\ULFN
ZKLOHLQDELOLW\WRLPDJLQHSRVLWLYHIXWXUHUHVXOWVLQVDGQHVV
1DEL	0\ULFN(PSLULFDO UHVHDUFK VXSSRUWV WKHSRVLWLYH
UHODWLRQVKLSEHWZHHQHIILFDF\VHOIDQGUHVSRQVHDQGKRSH1DEL	
0\ULFN)RULQQRYDWLRQVIUDPHGDVFROOHFWLYHHIIRUWVFROOHF
WLYHHIILFDF\LVUHOHYDQW%DQGXUD:ORGDUF]\N%DVDEH3iH]
	=XPHWD7KXVZHH[SORUHWKHLQIOXHQFHRIWKHQHLJKERU
KRRGVWRU\WHOOLQJQHWZRUNRQSHRSOH¶VGDLO\OLYHVWKURXJKFROOHFWLYH
HIILFDF\ E\ FRQVLGHULQJ HPRWLRQDO RXWFRPHV VSHFLILFDOO\ KRSH
DERXWWKH6(7LQQRYDWLRQ
+*UHDWHU FROOHFWLYH HIILFDF\SUHGLFWVJUHDWHUKRSH IRU UHGX
FLQJPDODULD
/RFDO,QQRYDWLRQ$GYRFDF\
$FFRUGLQJWR&,7.LP	%DOO5RNHDFKDWKHFRPPXQLFD
WLRQ IDEULF RI D FRPPXQLW\ DQG KRZ LW LV LQWHUQDOL]HG E\ SHRSOH
OLYLQJZLWKLQWKHFRPPXQLW\VKDSHVFLYLFHQJDJHPHQW$OVR&,7
PDLQWDLQV WKDW WKHVH JHQHUDOL]HG FDSDFLWLHV DQG VRFLDO FRJQLWLRQV
QHHGWRIRVWHUGLDORJXHDERXWVSHFLILFFRQFHUQVRURSSRUWXQLWLHVWR
JHQHUDWHWKHVSHFLILFDFWLRQVWRDGGUHVVWKHP³:KHQUHVLGHQWVWDON
DERXW WKHLU FRPPXQLW\ LQ QHLJKERUKRRG FRXQFLO PHHWLQJV DW
DQHLJKERUKRRGEORFNSDUW\DWWKHGLQQHUWDEOHRURYHUWKHIHQFH
ZLWKQHLJKERUVWKH\EHFRPHORFDOVWRU\WHOOLQJDJHQWV²SDUWLFLSDQWV
LQDQDFWLYHLPDJLQJRI WKHLUFRPPXQLW\´.LP	%DOO5RNHDFK
&RPPXQDO,QQRYDWLRQV 
D S  ,Q WKLV VWXG\ SHRSOH KDYHPDQ\ RSSRUWXQLWLHV WR
GLVFXVV WKH 6(7 LQQRYDWLRQ ZLWK HDFK RWKHU HQFRXUDJLQJ RU GLV
FRXUDJLQJLWVXVHLQWKHFRPPXQLW\:HUHIHUWRWKLVIRUPRIFLYLF
HQJDJHPHQWDVLQQRYDWLRQDGYRFDF\
:H FRQVLGHUHG VHYHUDO IDFWRUV WKDW PLJKW DIIHFW LQQRYDWLRQ
DGYRFDF\ ,Q &,7 .LP 	 %DOO5RNHDFK E PRUH VHULRXV
SUREOHPVFDQVWLPXODWHJUHDWHUFRPPXQLW\HQJDJHPHQW7KXVZH
H[SHFWHGUHVLGHQWVUHFHQWO\VLFNZLWKPDODULDWREHPRUHOLNHO\WR
DGYRFDWHIRUWKHLQQRYDWLRQEHFDXVHPDODULDSUHVHQWVDVDJUHDWHU
SUREOHPWRDGGUHVV)XUWKHUEDVHGRQWKHORJLFRI&,7DVUHVLGHQWV
DSSUDLVH WKH LQQRYDWLRQ DV KDYLQJ EHWWHU DWWULEXWHV DQG SHUFHLYH
JUHDWHU FROOHFWLYH HIILFDF\ LQ WKHLU FRPPXQLW\ ZH H[SHFWHG WKDW
WKH\ZRXOGDGYRFDWHPRUHIRUWKH6(7LQQRYDWLRQ/DVWDGYRFDF\
SURYLGHVRSSRUWXQLW\WRUHKHDUVHWKHLPDJLQLQJRIWKHEHWWHUIXWXUH
WKXVZHH[SHFWHGDGYRFDF\WRJHQHUDWHKRSH
+ 3HRSOH ZKR KDYH H[SHULHQFHG PDODULD LQ WKH SDVW WZR
ZHHNV YHUVXV WKRVH ZKR KDYHQRW ZLOO UHSRUWPRUH DGYRFDF\
RIWKH6(7LQQRYDWLRQWRQHLJKERUVDQGFRPPXQLW\OHDGHUV
+ 6WURQJHU DSSUDLVDOV RI WKH LQQRYDWLRQ¶V DWWULEXWHV DQG
JUHDWHU FROOHFWLYH HIILFDF\ SUHGLFW PRUH DGYRFDF\ IRU WKH 6(7
LQQRYDWLRQWRQHLJKERUVDQGFRPPXQLW\OHDGHUV
+ 3HRSOH ZKR DGYRFDWHG PRUH IRU WKH 6(7 LQQRYDWLRQ ZLOO
UHSRUWJUHDWHUKRSH
1HLJKERUKRRG(IIHFWV
)LJXUH  VKRZV WKH WKHRUHWLFDO PRGHO RI LQQRYDWLRQ KRSH DQG
DGYRFDF\ IUDPHGE\&,7 .LP	%DOO5RNHDFKE.LP	
%DOO5RNHDFK D DQG WKHRULHV RI GLVFUHWH HPRWLRQV HJ
/D]DUXV7KHVHSUHGLFWLRQVVXJJHVWWKDWOLYLQJLQWKHVDPH
QHLJKERUKRRGDOORZVSHRSOHWRH[SHULHQFHWKHVDPHFLUFXPVWDQFHV
DQG WKXV UHSRUW VLPLODU DSSUDLVDOV RI HYHQWV DQG FRPPXQLW\ OLIH
DQGXOWLPDWHO\VLPLODURXWFRPHV<HWWKHVHLQWUDSHUVRQDOSUHGLF
WLRQVGRQRWIXOO\HPEUDFHWKHVSLULWRI&,7.LP	%DOO5RNHDFK
E.LP	%DOO5RNHDFKDZKLFKSUHVXPHVWKDWQHLJK
ERUV LQIOXHQFH HDFK RWKHU WKURXJK FRQYHUVDWLRQ DQG WKLV VRFLDO
LQIOXHQFH VKDSHV SHRSOH¶V FRJQLWLYH DQG DIIHFWLYH H[SHULHQFHV
3UHYLRXV VWXGLHV RI &,7 KDYH H[SOLFLWO\ LQFOXGHG VSDWLDO GHSHQ
GHQFH²WKH WHQGHQF\ WR EH VLPLODU WR WKRVH FORVHU LQ JHRJUDSKLF
SUR[LPLW\²WR FDSWXUH WKHVH QHLJKERU HIIHFWV HJ .LP 	 %DOO
5RNHDFKE)RUFRPPXQDOLQWHUYHQWLRQVHYHQZLWKRXWLQWHU
SHUVRQDOFRQYHUVDWLRQDVKDUHGH[SHULHQFHFUHDWHVDFRPPRQIDWH
LQSHRSOH¶VH[SHULHQFHVXVLQJLQWHUGHSHQGHQWPHWKRGVDOORZVXVWR
DVVHVV WKH W\SH DQG GHJUHH RI GHSHQGHQFLHV DPRQJ REVHUYDWLRQV
ZLWKLQ WKH V\VWHP *RQ]DOH] 	 *ULIILQ  .HQQ\ 0DQQHWWL
3LHUUR/LYL	.DVK\6SDWLDODQDO\VLVLVSDUWLFXODUO\DSSUR
SULDWH IRU SURFHVVHV WKDW HPSKDVL]H FRORFDWLRQ VXFK DV VRFLDO
QRUPVFRPPXQLFDWLRQDQGPLPLFU\$QVHOLQ
(PRWLRQVDQGDGYRFDF\DUHSURFHVVHVWKDWPD\FUHDWHGHSHQ
GHQFLHVEXW WKHLUSDWWHUQVPD\GLIIHU(PRWLRQVFDQEH VKDUHG
6XOOLQV  WKURXJK LQWHUSHUVRQDO LQIOXHQFH HJ LQIOXHQ
FLQJ D QHLJKERU¶V DSSUDLVDO 3DUNLQVRQ  3DUNLQVRQ 	
6LPRQV  DQG WKURXJK FRQWDJLRQ HJ IHHOLQJ KRSHIXO
EHFDXVH D QHLJKERU ORRNV KRSHIXO +DWILHOG &DFLRSSR 	
5DSVRQ  7KURXJK ERWK URXWHV HPRWLRQV FUHDWH FOXVWHUV
RU QHLJKERUKRRGV RI SHRSOH VKDULQJ VLPLODU OHYHOV RI KRSH ,Q
FRQWUDVWFRPPXQLFDWLRQPD\FUHDWHDV\PPHWU\DVRQHSHUVRQ
WDONVRWKHUVPD\OLVWHQHJ%DYHODV&RDWHV	-RKQVRQ
,Q OLQHZLWK&,7UHVHDUFKZHH[SORUHGSRWHQWLDOVSDWLDO
GHSHQGHQFHLQLQQRYDWLRQKRSHDQGLQQRYDWLRQDGYRFDF\
54'RHVLQQRYDWLRQKRSHKDYHVSDWLDOGHSHQGHQFH"
54'RHVLQQRYDWLRQDGYRFDF\KDYHVSDWLDOGHSHQGHQFH"
0HWKRGV
3DUWLFLSDQWV
3DUWLFLSDQWV ZHUH WKH KHDGV RI KRXVHKROG LQ RQH FRPPXQLW\
DVVLJQHGWRWKHLQWHUYHQWLRQDUPRIWKHILHOGWULDO7KHVXUYH\RUV
Innovation 
Advocacy
Positive 
Innovation 
Attributes
Collective 
Efficacy 
Local Innovation 
Advocacy 
Neighborhood
Storytelling
Innovation
Hope
Local Innovation 
Hope 
)LJXUH7KHRUHWLFDOPRGHORIVLWXDWLRQDSSUDLVDOLQQRYDWLRQDWWULEXWHVLVVXHLPSRUWDQFHVWRU\WHOOLQJQHWZRUNDQGFROOHFWLYHHIILFDF\
DQGDGYRFDF\HIIHFWVRQLQQRYDWLRQUHODWHGKRSH
 5$6PLWKHWDO
DSSURDFKHG  KRPHV  DJUHHG WR SDUWLFLSDWH 1   
7KHUHVSRQGHQWVIHPDOHPDOHQRWUHSRUWHGRQ
DYHUDJHZHUH\HDUVROG6' 0GQ 0RGH 
)LIW\WKUHHSHUFHQWZHUHPDUULHGZHUHZLGRZHGDQG
ZHUHVLQJOH5HVSRQGHQWVUHSRUWHGKDYLQJQRIRUPDOVFKRROLQJ
 KDYLQJ DWWHQGHG SULPDU\ VFKRRO  VHFRQGDU\
VFKRRO  RU SRVWVHFRQGDU\ VFKRRO   UHSRUWHG
ZRUNLQJDVSODQWIDUPHUV
3URFHGXUHV
8QLYHUVLW\ LQVWLWXWLRQDO UHYLHZ ERDUGV DQG WKH 0LQLVWU\ RI
+HDOWK LQ &{WH G¶,YRLUH DSSURYHG WKLV VWXG\ 'DWD ZHUH JDWK
HUHG RQH \HDU DIWHU WKH VWDUW RI WKH 6(7 ILHOG WULDO 3HUVRQDO
IDFHWRIDFH LQWHUYLHZV ZHUH FRQGXFWHG XVLQJ D VWUXFWXUHG
TXHVWLRQQDLUH WKDW FRQWDLQHG RSHQHQGHG DQG FORVHGHQGHG
TXHVWLRQV 7KH TXHVWLRQQDLUH ZDV GHYHORSHG LQ (QJOLVK WUDQV
ODWHGLQWR)UHQFKDQGWKHQEDFNWUDQVODWHGLQWR(QJOLVKE\WZR
LQGHSHQGHQW ELOLQJXDO WUDQVODWRUV RQH WUDQVODWRU ZDV IURP WKH
VWXG\ DUHD WR DVVHVV WUDQVODWLRQ HTXLYDOHQFH 7KH EDFN
WUDQVODWLRQ YHULILHG WKH DFFXUDF\ RI  RI WKH FRQWHQW 
KDG LVVXHV LQ WUDQVODWLRQ HTXLYDOHQFH HJ GHILQLWLRQV JUDP
PDU LGLRPV7KHUHVHDUFKWHDPDQGWUDQVODWRUVPHWWRUHVROYH
SUREOHPDWLF FRQWHQW 7KH VDPH SURFHGXUH ZDV FRQGXFWHG WR
WUDQVODWH WKH )UHQFK YHUVLRQ LQWR %DRXOp D ORFDO ODQJXDJH LQ
WKH VWXG\ YLOODJHV %DRXOp LV DQ RUDO ODQJXDJH ZLWKRXW ZULWWHQ
FKDUDFWHUVEXWSKRQHWLFV\PEROVFDQEHXVHGWRZULWHDQGUHDG
LW 7KH TXHVWLRQQDLUH ZDV ILOOHG RXW LQ )UHQFK EXW WKH LQWHU
YLHZHUV DOVR KDG D PLUURUHG YHUVLRQ RSHQ RQ WKH VFUHHQ LQ
%DRXOp WR PLQLPL]H HUURUV GXULQJ WKH RUDO WUDQVODWLRQ SURFHVV
7KH WKUHH LQWHUYLHZHUVDWWHQGHG WKUHHKRXU WUDLQLQJ VHVVLRQV
WR OHDUQ WKH VWDQGDUG WUDQVODWLRQ VXUYH\ SURFHVV DQG WHFKQRO
RJ\ XVDJH
,QWHUYLHZHUVDSSURDFKHGHDFKKRXVHKROGDQGDVNHGWRWDONWR
WKH KHDG RI WKH KRXVHKROG GHVFULEHG WKH VWXG\ DQG UHDG WKH
LQIRUPHGFRQVHQWLQIRUPDWLRQH[SODLQLQJWKDWSDUWLFLSDWLRQZDV
YROXQWDU\DQGDQVZHUVZHUHFRQILGHQWLDO,QWHUYLHZHUVUHFRUGHG
SDUWLFLSDQWV¶UHVSRQVHVRQDWDEOHWFRPSXWHUXVLQJWKH4XDOWULFV
RIIOLQH DSSOLFDWLRQ $IWHU HQWHULQJ WKH SDUWLFLSDQWV¶ DQVZHUV
LQWHUYLHZHUVUHFRUGHGWKHDOSKDQXPHULF,'FRGHDQGJHRJUDSKLF
FRRUGLQDWHVRIWKHKRXVH
0HDVXUHPHQW
$ FRQILUPDWRU\ IDFWRU DQDO\VLV RI WKH PHDVXUHPHQW PRGHO¶V
VFDOHV(씀nHLJKERUKRRG VWRU\WHOOLQJ QHWZRUN FROOHFWLYH HIILFDF\
LQQRYDWLRQDWWULEXWHVORFDOLQQRYDWLRQDGYRFDF\DQGLQQRYDWLRQ
KRSH(씀wDV HVWLPDWHG ZLWK PD[LPXP OLNHOLKRRG LQ $026
9HUVLRQ  7KH PHDVXUHPHQW PRGHO VKRZHG UHDVRQDEOH ILW
Ȥ1  S6505 506($ 
 &, >@ 6FDOH LWHPV ZHUH DYHUDJHG KLJKHU VFRUHV
LQGLFDWHGPRUHRIWKHYDULDEOH
1HLJKERUKRRG6WRU\WHOOLQJ1HWZRUN
)LYH LWHPV DGDSWHG IURP .LP 	 %DOO5RNHDFK E ZHUH
XVHGWRDVVHVVWKHORFDOVWRU\WHOOLQJQHWZRUNHJKRZRIWHQGR
QHLJKERUV VSHDN DERXW SUREOHPV DIIHFWLQJ WKLV FRPPXQLW\"
5HVSRQVHV PDUNHG RQ SRLQW VFDOHV    QHYHU    DOO WKH
WLPHZHUHDYHUDJHGLQWRRQHVFRUH&URQEDFK¶VĮ 
&ROOHFWLYH(IILFDF\
6L[ LWHPV DGDSWHG IURP .LP 	 %DOO5RNHDFK E
6DPSVRQ 5DXGHQEXVK 	 (DUOV  ZHUH XVHG WR DVVHVV
FROOHFWLYH HIILFDF\ HJ SHRSOH DURXQG KHUH DUH ZLOOLQJ WR
KHOS WKHLU QHLJKERUV 5HVSRQVHV PDUNHG RQ SRLQW VFDOHV
   QHYHU    DOO WKH WLPH ZHUH DYHUDJHG LQWR RQH VFRUH
&URQEDFK¶VĮ 
,QQRYDWLRQ$WWULEXWHV
1LQH LWHPV EDVHG RQ 5RJHUV  ZHUH XVHG WR DVVHVV DWWL
WXGHVDERXWWKHLQQRYDWLRQ¶VDWWULEXWHVUHJDUGLQJUHODWLYHDGYDQ
WDJH FRPSDWLELOLW\ FRPSOH[LW\ DQG REVHUYDELOLW\ HJ KRZ
PXFK GR \RX DJUHH WKDW WKH 6(7 LQQRYDWLRQ LV EHWWHU WKDQ
RWKHUPDODULDSUHYHQWLRQ WHFKQRORJLHV LV VDIH IRUFKLOGUHQ ILWV
ZLWK P\ OLIHVW\OH ZLOO PDNH P\ KRXVH SUHWWLHU 5HVSRQVHV
PDUNHG RQ SRLQW VFDOHV    QRW DW DOO    YHU\ VWURQJO\
ZHUHDYHUDJHGLQWRRQHVFRUH&URQEDFK¶VĮ 
/RFDO,QQRYDWLRQ$GYRFDF\
)RXU LWHPV DGDSWHG IURP %RVWHU &DUSHQWHU $QGUHZV 	
0RQJHDX  ZHUH XVHG WR DVVHVV WKH LQWHQVLW\ RI SHUVRQDO
SURPRWLRQ DERXW WKH 6(7 LQQRYDWLRQ HJ , KDYH HQFRXUDJHG
SHRSOHWRLQVWDOOWKH6(7LQQRYDWLRQLQWKHLUKRPH5HVSRQVHV
PDUNHG RQ SRLQW VFDOHV    QHYHU    DOO WKH WLPH ZHUH
DYHUDJHGLQWRRQHVFRUH&URQEDFK¶VĮ 
,QQRYDWLRQ+RSH
)RXU LWHPV DGDSWHG IURP &KDGZLFN  1DEL 	 0\ULFN
 ZHUH XVHG WR DVVHVV WKH LQWHQVLW\ RI KRSHIXO IHHOLQJV
DERXW WKH 6(7 LQQRYDWLRQ HJ , DP KRSHIXO WKDW WKH 6(7
LQQRYDWLRQ ZLOO UHGXFH PDODULD 5HVSRQVHV PDUNHG RQ
SRLQWVFDOHV QRWDWDOO YHU\VWURQJO\ZHUHDYHUDJHG
LQWRRQHVFRUH&URQEDFK¶VĮ 
/RQJLWXGHDQG/DWLWXGH,QIRUPDWLRQ
3RLQWEDVHGJHRVSDWLDOGDWDORQJLWXGHDQGODWLWXGHLQIRUPDWLRQ
DERXWHDFKKRXVHKROGZHUHFROOHFWHGWRH[DPLQHVSDWLDO LQWHU
GHSHQGHQFHLQREVHUYHGYDULDEOHV
5HVXOWV
'HVFULSWLYH6WDWLVWLFV
0HDQV VWDQGDUGGHYLDWLRQV DQGRYHUDOO VSDWLDO FOXVWHULQJ JOREDO
0RUDQ¶V,DSSHDULQ7DEOH$VDQWLFLSDWHGUHVSRQGHQWVUHSRUWHG
WKDWSUHYHQWLQJPDODULDZDVYHU\LPSRUWDQW0 6' 
QRRQHUHSRUWHGWKDWSUHYHQWLQJPDODULDZDVXQLPSRUWDQW2QDYHU
DJHUHVSRQGHQWVUHSRUWHGDQDFWLYHQHLJKERUKRRGVWRU\WHOOLQJQHW
ZRUNLQZKLFKQHLJKERUVWDONWRHDFKRWKHUDQGGLVFXVVSUREOHPV
DIIHFWLQJ WKH FRPPXQLW\ DQG ZD\V WR LPSURYH FRPPXQLW\ OLIH
0 6' 2QDYHUDJHUHVSRQGHQWVUHSRUWHGFROOHFWLYH
HIILFDF\LQWKHLUFRPPXQLW\WRWDNHFDUHRIRQHDQRWKHUFRRSHUDWH
DQGMRLQWRJHWKHUWRVROYHFRPPXQLW\LVVXHV0 6' 
2QDYHUDJHUHJDUGLQJWKH6(7LQQRYDWLRQ¶VDWWULEXWHVUHVSRQ
GHQWV SHUFHLYHG UHODWLYH DGYDQWDJH RYHU RWKHU PHWKRGV JRRG
&RPPXQDO,QQRYDWLRQV 
FRPSDWLELOLW\ZLWKWKHLUOLIHVW\OHORZFRPSOH[LW\DQGKRXVHEHDX
WLILFDWLRQ0 6' 6HYHQWHHQSHUFHQWRIWKHUHVSRQ
GHQWV UHSRUWHG H[SHULHQFLQJ PDODULD LQ WKH SDVW WZR ZHHNV 2Q
DYHUDJHUHVSRQGHQWVUHSRUWHGWKDWWKH\VRPHWLPHVDGYRFDWHGIRU
WKH LQQRYDWLRQVXFKDVUHFRPPHQGLQJLW WRRWKHUVDQGHQFRXUD
JLQJ RWKHUV WR KDYH LW LQVWDOOHG 0    6'   
5HVSRQGHQWVRQDYHUDJHIHOWKRSHIXODERXWWKH6(7LQQRYDWLRQ¶V
DELOLW\WRUHGXFHPDODULD0 6' 
,Q WKH FRPPXQLW\ VHOHFWHG IRU WKLV VWXG\ $87+25
%/,1'RIKRPHVUHFHLYHGWKH6(7LQQRYDWLRQVLPLODUO\
LQ RXU VDPSOH  RI UHVSRQGHQWV KDG 6(7 LQVWDOOHG LQ WKHLU
KRPHVDWQRFRVW WR WKHKRPHRZQHU(YHU\RQH LQ WKHVDPSOH
UHSRUWHGVHHLQJWKH6(7LQQRYDWLRQ
*OREDO6SDWLDO$XWRFRUUHODWLRQ
)LJXUH  LV D YLVXDO UHSUHVHQWDWLRQ RI WKH FRPPXQLW\ SDUWLFL
SDQWV 7KH GDUN OLQH VKRZV WKH PDLQ WKRURXJKIDUH FXWWLQJ
WKURXJKWKHFRPPXQLW\*HRJUDSKLFFOXVWHULQJLVDNH\IHDWXUH
RIWKLVLQYHVWLJDWLRQ*OREDO0RUDQ¶V,LVDQLQIHUHQWLDOVWDWLVWLF
DERXW WKH GLVWULEXWLRQ RI REVHUYHG YDOXHV LQ VSDFH WKH QXOO
K\SRWKHVLVRI WKH*OREDO0RUDQ¶V, LV WKDW WKHREVHUYHGYDOXHV
DUH GLVWULEXWHG DW UDQGRP LQ WKH VWXG\ DUHD $QVHOLQ 
)LVFKHU 	 *HWLV  *OREDO 0RUDQ¶V , YDULHV IURP  SHU
IHFWO\FOXVWHUHGHJYHU\KRSHIXOSHRSOHQH[WWRYHU\KRSHIXO
QHLJKERUVWRíSHUIHFWO\GLVSHUVHGHJYHU\KRSHIXOSHRSOH
QH[W WR YHU\ KRSHOHVV QHLJKERUV  LV LQWHUSUHWHG DV QR V\V
WHPDWLFVSDWLDOSDWWHUQ
7KHJOREDO0RUDQ¶V , IRUHDFKYDULDEOHZDV FDOFXODWHGXVLQJ
*HR'DYHUVLRQXVLQJDVSDWLDOZHLJKWPDWUL[EDVHGRQGLV
WDQFHVHH7DEOH7KHWKUHVKROGGLVWDQFHZDVVHWDVNP
PHWHUVDVWKLVZDVWKHGLVWDQFHWKDWHQVXUHVHYHU\KRXVHKROGKDV
DWOHDVWRQHQHLJKERU0 6' 0RGH 0HGLDQ 
0LQLPXP   0D[LPXP  QHLJKERUV 7KH FRPPXQLW\KDG
DVPDOOIRRWSULQWPHWHUVE\PHWHUV7KHUHVXOWVVKRZHG
ORZOHYHOVRIRYHUDOOFOXVWHULQJIRUWKHNH\YDULDEOHV2QO\LQQRYD
WLRQ DGYRFDF\ ZDV VWDWLVWLFDOO\ VLJQLILFDQW *OREDO 0RUDQ¶V
, íS7KHVHUHVXOWVDQVZHUHG54DQG54LQQRYD
WLRQ KRSH ZDV QRW VSDWLDOO\ FOXVWHUHG EXW LQQRYDWLRQ DGYRFDF\
VKRZHGGLVSHUVLRQLHKLJKDGYRFDWRUVQHDUORZDGYRFDWRUV
+\SRWKHVLV7HVWLQJ
'XHWR LQWHUGHSHQGHQFHLQ WKHGDWDDOOK\SRWKHVHVZHUHWHVWHG
LQ*HR'DZKLFKDOORZHGXVWRHVWLPDWHWKHPRGHOVZLWKRUGLQ
DU\ OHDVW VTXDUHV 2/6 DQG ZLWK D VSDWLDO ODJ PRGHO ZKLFK
XVHV D PD[LPXP OLNHOLKRRG PRGHO ZLWK D VSDWLDOO\ ODJJHG
GHSHQGHQWYDULDEOH$QVHOLQ6\DEUL	.KR 7KH2/6
PRGHO SURGXFHV W\SLFDO ILW VWDWLVWLFV IRU WKH UHJUHVVLRQ PRGHO
VXFKDVDQ)WKHVSDWLDOODJPRGHOGRHVQRW7KHILWLQGLFHVWKDW
7DEOH'HVFULSWLYHVWDWLVWLFVDQGJOREDO0RUDQ¶V,1 
0 6' *OREDO0RUDQ¶V,
1HLJKERUKRRGVWRU\WHOOLQJ   í
&ROOHFWLYHHIILFDF\   í
,QQRYDWLRQDWWULEXWHV   
5HFHQWPDODULD í  í
,QQRYDWLRQDGYRFDF\   í
,QQRYDWLRQKRSH   
1RWHV7KHRYHUDOOVSDWLDOFOXVWHULQJJOREDO0RUDQ¶V,ZDVEDVHGRQDGLVWDQFH
EDVHG VSDWLDO ZHLJKWV PDWUL[ XVLQJ D  P WKUHVKROG 5HFHQW PDODULD ZDV
HIIHFWFRGHG VLFNZLWKPDODULDLQWKHSDVWZHHNVí QRWVLFN
UHSRUWHGEHLQJVLFNZLWKPDODULDLQWKHSDVWZHHNV
S
)LJXUH9LVXDOGHSLFWLRQRIWKHFRPPXQLW\3DUWLFLSDWLQJKRXVHKROGVDUHPDUNHGZLWKFLUFOHVWKHFRORUVLQGLFDWHHDFKKRXVHKROG¶VOHYHO
RILQQRYDWLRQDGYRFDF\IURPOLJKWEOXHQHYHUDGYRFDWLQJWRGDUNEOXHDGYRFDWLQJDOOWKHWLPH7KHGDUNEODFNOLQHLQGLFDWHVDPDLQ
URDGWKDWFXWVWKURXJKWKHFRPPXQLW\
 5$6PLWKHWDO
DUHSURGXFHGIRUERWKPRGHOVDQGXVHGIRUFRPSDULVRQDUHWKH
$NDLNHLQIRUPDWLRQFULWHULRQ$,&DQGORJOLNHOLKRRG//
6SDWLDO'HSHQGHQFH
$V D EULHI UHYLHZ VSDWLDO GHSHQGHQFH RFFXUV ZKHQ D SHUVRQ¶V
VFRUHVDUHLQWHUGHSHQGHQWZLWKSHRSOHLQQHLJKERULQJORFDWLRQV
,QWHUGHSHQGHQFH SDUWLFXODUO\ RI GHSHQGHQW YDULDEOHV YLRODWHV
WKH DVVXPSWLRQV RI 2/6 PRGHOV 'HSHQGHQW YDULDEOHV PD\ EH
LQWHUGHSHQGHQWEHFDXVHDSHUVRQ¶VGHSHQGHQWVFRUHLVSUHGLFWHG
E\ ERWK WKHLU DQG WKHLU QHLJKERU¶V LQGHSHQGHQW YDULDEOHV LH
VSDWLDOODJ7KLVUHSUHVHQWVWKHVRUWRIVRFLDOSURFHVVFRQVLGHUHG
LQWKLVVWXG\LQZKLFKSHRSOHVKDSHWKHRXWFRPHVRIRWKHUVQHDU
WKHPQHLJKERUV,Q*HR'D2/6UHJUHVVLRQSURGXFHVGLDJQRV
WLFWHVWVWRWHVWIRUDQGLGHQWLI\WKHIRUPRIVSDWLDOGHSHQGHQFH
3UHGLFWLQJ,QQRYDWLRQ+RSH
+DQGGHVFULEHWKHSUHGLFWRUVRIKRSHLQQRYDWLRQDWWULEXWHV
+ UHFHQW PDODULD LOOQHVV + FROOHFWLYH HIILFDF\ + DQG
LQQRYDWLRQDGYRFDF\+7RH[SORUHWKHVHSUHGLFWLRQVLQQRYDWLRQ
KRSHZDVUHJUHVVHGRQWRLQQRYDWLRQDWWULEXWHVUHFHQWPDODULDH[SHUL
HQFHHIIHFWFRGHGDV VLFNLQWKHSDVWWZRZHHNVí QRWVLFN
FROOHFWLYHHIILFDF\DQGLQQRYDWLRQDGYRFDF\XVLQJ2/6,QDVHFRQG
UHJUHVVLRQ ZH VSHFLILHG D VSDWLDO ODJ PRGHO WKDW XVHG PD[LPXP
OLNHOLKRRGPRGHOHVWLPDWLRQDQGLQFOXGHGDQH[SOLFLWVSDWLDOODJWHUP
IRUKRSHZLWKDGLVWDQFHZHLJKWLQJVHH7DEOH7KHGLDJQRVWLFWHVWV
IRU VSDWLDO GHSHQGHQFH LQ WKH 2/6 PRGHO ZHUH QRW VWDWLVWLFDOO\
VLJQLILFDQW 0RUDQ¶V ,   í S    /DJUDQJH PXOWLSOLHU
ODJ S /DJUDQJHPXOWLSOLHUHUURU S 7KH
VPDOOLQVLJQLILFDQW0RUDQ¶V,IRUWKH2/6PRGHOLQGLFDWHGYLUWXDOO\
QR VSDWLDO DXWRFRUUHODWLRQ RI WKH UHVLGXDOV 7KH VLPSOH /DJUDQJH
PXOWLSOLHUWHVWVVKRZHGQRHYLGHQFHRIDPLVVLQJVSDWLDOO\ODJJHG
GHSHQGHQW YDULDEOH ODJ WHVW RU FRUUHODWHG HUURUV HUURU WHVW ,Q
DGGLWLRQD//UDWLR WHVWZDVQRWVWDWLVWLFDOO\VLJQLILFDQW//UDWLR
 S ZKLFKLQGLFDWHGWKDWWKHVSDWLDOODJPRGHOGLG
QRW LPSURYH WKHILWEH\RQG WKH2/6PRGHO7KHDQVZHU WR54
WKHQZDVWKDWLQQRYDWLRQKRSHVKRZHGQRVSDWLDOGHSHQGHQFH
,QERWKPRGHOVFROOHFWLYHHIILFDF\DQGLQQRYDWLRQDGYRFDF\
ZHUHQRWVWDWLVWLFDOO\VLJQLILFDQWSUHGLFWRUVRI LQQRYDWLRQKRSH
,QQRYDWLRQ DWWULEXWHV ZHUH VWDWLVWLFDOO\ VLJQLILFDQW EHWWHU SHU
FHSWLRQVRI WKH LQQRYDWLRQ¶V DWWULEXWHVSUHGLFWHG VWURQJHU LQQR
YDWLRQ KRSH 5HFHQW PDODULD LOOQHVV VKRZHG D VWDWLVWLFDO WUHQG
UHFHQW LOOQHVV SUHGLFWHG OHVV LQQRYDWLRQ KRSH 7RJHWKHU WKH
ILQGLQJV SURYLGHG VXSSRUW IRU + ZHDN VXSSRUW IRU + DQG
QRVXSSRUWIRU+RU+
&ROOHFWLYH(IILFDF\
+SUHGLFWHGDSRVLWLYHUHODWLRQVKLSEHWZHHQSHUFHSWLRQVRIQHLJK
ERUKRRG VWRU\WHOOLQJ DQG FROOHFWLYH HIILFDF\ &ROOHFWLYH HIILFDF\
ZDVUHJUHVVHGRQWRQHLJKERUKRRGVWRU\WHOOLQJXVLQJWKHVSDWLDOODJ
PRGHO// í$,& 7KH]YDOXHIRUWKHVSDWLDO
DXWRUHJUHVVLYHFRHIILFLHQW IRUQHLJKERUKRRGVWRU\WHOOLQJZDVQRW
VWDWLVWLFDOO\VLJQLILFDQW] íS XQVWDQGDUGL]HGFRHIIL
FLHQW   í 6(    LQGLFDWLQJ WKDW WKHUH ZDV QRW VSDWLDO
FOXVWHULQJ7KH]YDOXHIRUQHLJKERUKRRGVWRU\WHOOLQJZDVVWDWLVWL
FDOO\ VLJQLILFDQW ]    S   XQVWDQGDUGL]HG FRHIIL
FLHQW 6( +ZDVVXSSRUWHG
3UHGLFWLQJ,QQRYDWLRQ$GYRFDF\
+DQG+WRJHWKHUGHVFULEHWKUHHSUHGLFWRUVRIDGYRFDF\UHFHQW
PDODULD + LQQRYDWLRQDWWULEXWHV +DQGFROOHFWLYHHIILFDF\
+ 7R H[SORUH WKHVH SUHGLFWLRQV LQQRYDWLRQ DGYRFDF\ ZDV
UHJUHVVHGRQWRUHFHQWPDODULDH[SHULHQFHHIIHFWFRGHGLQQRYD
WLRQ DWWULEXWHV DQG FROOHFWLYH HIILFDF\ XVLQJ DQ 2/6 PRGHO ,Q
D VHFRQG UHJUHVVLRQ ZH VSHFLILHG D VSDWLDO ODJ PRGHO WKDW XVHG
PD[LPXP OLNHOLKRRG PRGHO HVWLPDWLRQ DQG LQFOXGHG DQ H[SOLFLW
VSDWLDO ODJ WHUP IRU LQQRYDWLRQ DGYRFDF\ RQ D GLVWDQFHEDVHG
VSDWLDOZHLJKWVPDWUL[XVLQJDPWKUHVKROGVHH7DEOH
7KH GLDJQRVWLF WHVWV IRU VSDWLDO GHSHQGHQFH LQ WKH 2/6
PRGHOZHUHVWDWLVWLFDOO\VLJQLILFDQW*OREDO0RUDQ¶V, í
S   /DJUDQJH PXOWLSOLHU ODJ    S   /DJUDQJH
PXOWLSOLHU HUURU  S  7KLV UHVXOW LQGLFDWHG VSDWLDO
DXWRFRUUHODWLRQ RI WKH 2/6 UHVLGXDOV LQWURGXFLQJ ELDV DQG
7KHPRGHOLV\ ȡ:\;ȕİZKHUH\LVDYHFWRURIREVHUYDWLRQVRQ
WKH GHSHQGHQW YDULDEOH LH LQQRYDWLRQ KRSH :\ LV D VSDWLDOO\ ODJJHG
GHSHQGHQWYDULDEOHIRUWKHZHLJKWVPDWUL[:;LVDPDWUL[RIREVHUYDWLRQV
RQWKHH[SODQDWRU\YDULDEOHVİLVDYHFWRURILLGHUURUWHUPVDQGȡDQGȕ
DUHSDUDPHWHUV$QVHOLQHWDO
7DEOH5HJUHVVLRQHVWLPDWHVSUHGLFWLQJLQQRYDWLRQKRSH1 
2/6(VWLPDWLRQ 6SDWLDO/DJ0RGHO
E 6( W E 6( ]
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5HFHQWPDODULDLOOQHVV í  í í  í
,QQRYDWLRQDGYRFDF\      í
:B,QQRYDWLRQKRSH ± ± ± í  í
$GMXVWHG5  
$NDLNHLQIRFULWHULRQ$,&  
/RJOLNHOLKRRG í í
1RWHV³:´LGHQWLILHV WKHVSDWLDO ODJWHUP0RGHOIRU WKH2/6HVWLPDWHZDVVWDWLVWLFDOO\VLJQLILFDQW) SDGMXVWHG5  7KHVSDWLDO ODJ
PRGHOZDVEDVHGRQDGLVWDQFHEDVHGVSDWLDOZHLJKWVPDWUL[XVLQJDPWKUHVKROG
SS
&RPPXQDO,QQRYDWLRQV 
LQHIILFLHQF\7KHVLPSOH/DJUDQJHPXOWLSOLHU WHVWVVKRZHGHYL
GHQFHRIDPLVVLQJVSDWLDOO\ODJJHGGHSHQGHQWYDULDEOHODJWHVW
DQGFRUUHODWHGHUURUVHUURUWHVW,QDGGLWLRQD//UDWLRWHVWZDV
VWDWLVWLFDOO\VLJQLILFDQW//UDWLR SZKLFK
LQGLFDWHGWKDWWKHVSDWLDO ODJPRGHOGLGLPSURYHWKHILWEH\RQG
WKH2/6PRGHO7KHDQVZHUWR54WKHQZDVWKDWLQQRYDWLRQ
DGYRFDF\VKRZHGVSDWLDOGHSHQGHQFH
7KH VSDWLDO DXWRUHJUHVVLYH FRHIILFLHQW IRU LQQRYDWLRQ DGYR
FDF\ ZDV VWDWLVWLFDOO\ VLJQLILFDQW DQG QHJDWLYH LQGLFDWLQJ GLV
SHUVLRQ DGYRFDWRUV ZHUH QHDU QRQDGYRFDWH QHLJKERUV 7KH
FRHIILFLHQWV IRU LQQRYDWLRQ DWWULEXWHV UHFHQW PDODULD LOOQHVV
DQGFROOHFWLYHHIILFDF\ZHUHVWDWLVWLFDOO\VLJQLILFDQWEHWWHUSHU
FHSWLRQVRIWKHLQQRYDWLRQ¶VDWWULEXWHVJUHDWHUSHUFHLYHGFROOHF
WLYH HIILFDF\ DQG UHFHQW PDODULD LOOQHVV SUHGLFWHG PRUH
LQQRYDWLRQDGYRFDF\7KHILQGLQJVVXSSRUWHG+DQG+
'LVFXVVLRQ
7KLVVWXG\H[SORUHGFRPPXQLW\UHVSRQVHVWRDFRPPXQDOLQQRYD
WLRQDQLQQRYDWLRQDWWHPSWLQJWRDGGUHVVDVRFLDOSUREOHPWKURXJK
ZLGHVSUHDG DGRSWLRQ WKDW ZDV LQWURGXFHG DQG LQVWDOOHG WKURXJK
D FRPPXQLW\ HQJDJHPHQW 'UDZLQJ XSRQ &,7 .LP 	 %DOO
5RNHDFK E .LP 	 %DOO5RNHDFK D DQG WKHRULHV RI
GLVFUHWHHPRWLRQVHJ/D]DUXVZHH[SORUHGKRZDSSUDLVDOV
RIWKHLQQRYDWLRQ¶VDWWULEXWHVDQGFROOHFWLYHHIILFDF\IRVWHUHGKRSH
DERXWWKHLQQRYDWLRQ¶VDELOLW\WRGHFUHDVHPDODULDDQGLQWHUSHUVRQDO
DGYRFDF\DERXWWKHLQQRYDWLRQ7KHUHVXOWVVKRZHGWKDWLQQRYDWLRQ
KRSHZDVSUHGLFWHGE\DSSUDLVDOVRIWKHLQQRYDWLRQDWWULEXWHVWKRVH
ZKRSHUFHLYHGWKHLQQRYDWLRQDVKDYLQJJUHDWHUUHODWLYHDGYDQWDJHV
FRPSDWLELOLW\VLPSOLFLW\DQGREVHUYDELOLW\ZHUHPRUHKRSHIXO7KH
UHVXOWVVKRZHGWKDWEHWWHUDSSUDLVDOVRIWKHLQQRYDWLRQ¶VDWWULEXWHV
JUHDWHU SHUFHLYHG FROOHFWLYH HIILFDF\ DQG UHFHQW PDODULD LOOQHVV
SUHGLFWHGPRUHLQQRYDWLRQDGYRFDF\2IQRWHLQQRYDWLRQDGYRFDF\
ZDVVSDWLDOO\FOXVWHUHG,WSUHVHQWHGGLVSHUVLRQDQGWKHORFDOVSDWLDO
DXWRFRUUHODWLRQ SUHGLFWHG DGYRFDF\ DERYH DQG EH\RQG WKH RWKHU
SUHGLFWRUV7KHGLVSHUVLRQIRULQQRYDWLRQDGYRFDF\VXJJHVWVFRP
SOHPHQWDULW\RUFRPSHQVDWLRQLQZKLFKDGYRFDWRUVDSSHDUHGQHDU
TXLHWSHRSOHLHOLVWHQHUV
7KHRUHWLFDO,PSOLFDWLRQV
7KH ILQGLQJV VXSSRUWHG PDQ\ FODLPV LQ &,7 .LP 	 %DOO
5RNHDFKE.LP	%DOO5RNHDFKD$FFRUGLQJWR
&,7 SHRSOH PD\ LQWHUQDOL]H QHLJKERUKRRG VWRU\WHOOLQJ LQWR
WKHLU HYHU\GD\ OLYHV OHDGLQJ WR SRVLWLYH SHUFHSWLRQV VXFK DV
WKHLU FRPPXQLW\¶V FROOHFWLYH HIILFDF\ &ROOHFWLYH HIILFDF\
WKHQ EHFRPHV D SRVLWLYH IRUFH VKDSLQJ SURGXFWLYH DFWLRQV
WKDW DIIHFW FROOHFWLYH RXWFRPHV WKURXJK LQFUHDVHG GLDORJXH
DERXW VSHFLILF DFWLRQV 0RUH QHLJKERUKRRG VWRU\WHOOLQJ SUH
GLFWHG VWURQJHU FROOHFWLYH HIILFDF\ DQG VWURQJHU FROOHFWLYH
HIILFDF\ SUHGLFWHG JUHDWHU SHUVRQDO LQQRYDWLRQ DGYRFDF\
7KHVH ILQGLQJV VXSSRUW &,7¶V IUDPHZRUN .LP 	 %DOO
5RNHDFKE.LP	%DOO5RNHDFKD LQZKLFK WKH
FRPPXQLW\¶V IDEULF RI VWRU\WHOOLQJ VXSSRUWV ORFDO VWRU\WHOOLQJ
DJHQWVWKURXJKFROOHFWLYHHIILFDF\
&,7.LP	%DOO5RNHDFKE.LP	%DOO5RNHDFKD
DOVRH[SOLFLWO\FRQVLGHUVWKHVRFLDOHQYLURQPHQWIRVWHULQJORFDOVWRU\
WHOOLQJZKLFKLVW\SLFDOO\VWXGLHGDVDSKHQRPHQRQRIVSDWLDOFOXV
WHULQJ&,7SUHVXPHVWKDWQHLJKERUVLQIOXHQFHHDFKRWKHUDQGWKLV
VRFLDO LQIOXHQFH VKDSHV RXWFRPHV DERYH DQG EH\RQG LQGLYLGXDO
SUHGLFWRUVRIDFWLRQ,QQRYDWLRQDGYRFDF\LQSDUWLFXODUZDVVSDWLDOO\
FOXVWHUHGEXW WKHSDWWHUQZDVGLVSHUVLRQ7KLVVXJJHVWV WKDW ORFDO
VWRU\WHOOLQJLVQRWHTXDODFURVVQHLJKERUVEXWDVVRPHSHRSOHDGYR
FDWHWKHLUQHLJKERUVEHFRPHOLVWHQHUVWKLVDV\PPHWULFDOSDWWHUQWR
FRPPXQLFDWLRQ LV QRW XQXVXDO HJ %DYHODV HW DO  
7KRVHZKRKDGD VWURQJHUEHOLHI LQ WKH LQQRYDWLRQ VWURQJHUFRQ
ILGHQFHLQWKHLUFRPPXQLW\¶VFROOHFWLYHHIILFDF\DQGUHFHQWH[SHUL
HQFHV ZLWK PDODULD ZHUH WKH PRVW OLNHO\ WR DGYRFDWH IRU WKH
LQQRYDWLRQWRRWKHUV7KHVHSUHGLFWRUVPD\SURYLGHLQGLYLGXDOVWKH
PRWLYDWLRQDQGVXSSRUWWRVSHDNILUVWOHDYLQJRWKHUVWROLVWHQ7KHVH
ILQGLQJV VSHDN WR UHFHQW HIIRUWV WR WKHRUL]H DERXW FRPPXQLFDWLYH
LQHTXLWLHV WKDW IRFXV RQ RSSRUWXQLWLHV WR EH KHDUG LQ FRPPXQLW\
SUREOHPVROYLQJSURFHVVHVHJ'XWWD,QDGGLWLRQWRRSSRU
WXQLW\ WKHUH PD\ EH D ILUVWPRYHU DGYDQWDJH WKDW PD\ KDYH
DVLOHQFLQJHIIHFW
,Q FRQWUDVW WR DGYRFDF\ LQQRYDWLRQ KRSH VKRZHG QR VSDWLDO
FOXVWHULQJDQGZDVQRWSUHGLFWHGE\FROOHFWLYHHIILFDF\+RSHZDV
LQWUDSHUVRQDO ,QQRYDWLRQKRSHZDVVWURQJO\SUHGLFWHGE\SHUFHS
WLRQVRIWKHLQQRYDWLRQ¶VDWWULEXWHVKRZLWIXOILOOVWKHSURPLVHIRU
DEHWWHUIXWXUHRIOHVVPDODULD,QDVLWXDWLRQLQZKLFKWKHSUREOHP
PDODULD ZDV SHUFHLYHG E\ DOO WKH SDUWLFLSDQWV DV LPSRUWDQW ZH
DUJXHG WKDW DSSUDLVDOV RI WKH LQQRYDWLRQ GHVFULEHG LQ GLIIXVLRQ
UHVHDUFKUHODWLYHDGYDQWDJHFRPSDWLELOLW\FRPSOH[LW\DQGREVHU
YDELOLW\ 5RJHUV  PDWFKHG WKRVH SUHGLFWHG WR HYRNH KRSH
&KDGZLFN  /D]DUXV  5RVHPDQ  DQG VKRXOG
7DEOH5HJUHVVLRQHVWLPDWHVSUHGLFWLQJLQQRYDWLRQDGYRFDF\1 
2/6(VWLPDWLRQ 6SDWLDO/DJ0RGHO
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&ROOHFWLYHHIILFDF\      
,QQRYDWLRQDWWULEXWHV      
5HFHQWPDODULDLOOQHVV      
:B,QQRYDWLRQDGYRFDF\ í  í
DGMXVWHG5  
$NDLNHLQIRFULWHULRQ$,&  
/RJOLNHOLKRRG í í
1RWHV³:´LGHQWLILHVWKHVSDWLDOODJWHUP0RGHOIRUWKH2/6HVWLPDWHZDVVWDWLVWLFDOO\VLJQLILFDQW) SDGMXVWHG5 7KHVSDWLDOODJPRGHOZDVEDVHG
RQDGLVWDQFHPDWUL[
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 5$6PLWKHWDO
HYRNH KRSH 7KH ILQGLQJV VXSSRUWHG WKLV SUHGLFWLRQ DQG RYHUDOO
VXJJHVW WKDW LQQRYDWLRQVPD\EHDSURPLVLQJFRQWH[W LQZKLFK WR
VWXG\KRSH
,QFRQWUDVWWRUHFHQWVWXGLHVRIKRSHDSSHDOV1DEL	0\ULFN
LQRXUVWXG\HIILFDF\ZDVXQUHODWHGWRKRSH2QHSRVVL
ELOLW\ LV WKDW RQO\ VHOIHIILFDF\ EXW QRW FROOHFWLYH HIILFDF\
SUHGLFWV KRSH $ GLIIHUHQW SRVVLELOLW\ LV WKDW LW LV QRW DELOLW\
EXWLPDJLQLQJDEHWWHUIXWXUHWKDWJHQHUDWHVKRSH
/LPLWDWLRQVDQG)XWXUH5HVHDUFK
7KHVWXG\¶VILQGLQJVDUH OLPLWHGE\ WKHGHVLJQDQGFRQWH[W7KH
FURVVVHFWLRQDO GHVLJQ DOORZHG XV WR FDSWXUH WKH SHUVRQDO DQG
VRFLDOSUHGLFWRUVRIKRSHZLWKLQDFRPPXQLW\,WGRHVQRWSURYLGH
LQVLJKWVLQWRZKDWPD\EHDG\QDPLFFRPPXQLFDWLRQSURFHVVLQ
ZKLFKQHLJKERUVWDNHWXUQVDGYRFDWLQJDQGOLVWHQLQJ7KHRUL]LQJ
DERXW&,7ZRXOGEHQHILWIURPFRQVLGHULQJZKHWKHUGLVSHUVLRQLQ
VWRU\WHOOLQJLVSUREOHPDWLFRUDQRUPDOIHDWXUHRIFRPPXQLW\OLIH
,W PD\ EH EHQHILFLDO IRU VWRU\WHOOLQJ FRPPXQLWLHV WR KDYH
DG\QDPLFJLYHDQGWDNHRUDFOXVWHURIVWDEOHDGYRFDWHVPD\EH
HYLGHQFH RI D IHZ LQGLYLGXDOV FRQWUROOLQJ WKH FRQYHUVDWLRQ
5RJHUV  ,Q DGGLWLRQ WKH LQQRYDWLRQ VWXGLHG KHUHLQ KDG
XQLTXHIHDWXUHVLWZDVIRUDZLGHVSUHDGKHDOWKFRQGLWLRQLWZDV
LQLWVWULDOSKDVHDQGWKHUHVSRQGHQWVZHUHDFWLYHSDUWLFLSDQWVLQLWV
WULDO,QGHHGWKHWRZQKDOOIRUH[DPSOHSURYLGHGDQRSSRUWXQLW\
WREULQJWRJHWKHUGLIIHUHQWW\SHVRIVWRU\WHOOLQJDJHQWVQRWMXVWWKH
PLFUROHYHO UHVLGHQWVRI WKHFRPPXQLW\EXWDOVR WKHPHVROHYHO
FRPPXQLW\OHDGHUVDQGPDFUROHYHOUHSUHVHQWDWLYHVIURPWKH6(7
LQQRYDWLRQWHDPZKLFKPD\FRQQHFWWKHQHLJKERUKRRGVWRU\WHOO
LQJ QHWZRUN LQ SDUWLFXODU ZD\V 0DWVDJDQLV *ROGHQ 	 6FRWW
,WPD\EHWKDWVRPHRSSRUWXQLWLHVIRUQHLJKERUKRRGVWRU\
WHOOLQJVXFKDVWRZQKDOOPHHWLQJVSOD\FULWLFDOUROHVLQVKDSLQJ
QRW MXVW WKH SUHVHQFH RI FRPPXQLW\ HQJDJHPHQW VXFK DV LQWHU
SHUVRQDODGYRFDF\EXWDOVRLWVVSDWLDOSDWWHUQ7KHVWXG\VKRXOGEH
UHSOLFDWHGZLWKRWKHUFRPPXQDOLQQRYDWLRQVDWGLIIHUHQWVWDJHVRI
DGRSWLRQ
&RQFOXVLRQ
)RUD WULDO WHFKQRORJ\WKDWSURPLVHVDEHWWHUIXWXUH WKHUHPD\EH
D GHOD\ EHWZHHQ WKH XVH RI WKH LQQRYDWLRQ DQG LWV SURPLVHG RXW
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